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CTrust Media Kit 

 

About Us 

Born to Solve a Critical Industry Problem 

The cannabis industry and its participants have been caught up in a seemingly endless hunt for capital 
sources, but vital capital cannot properly flow into the industry without mature and systematic risk 
indicators to properly manage current exposure and future liability. 

Despite solid efforts to reduce cash burn, increase sales, and lower the cost of goods sold cannabis 
companies still require significant amounts of financing to complete build outs and strategic acquisitions. 
 
With the tightening of the cannabis capital markets and the corresponding movement toward primarily debt 
financing, credit scoring, rating, and monitoring have become increasingly important and will likely become  
part of the baseline requirements of reputable lenders and investors. 

CTrust was born of the union of minds and organizations representing decades of experience and trusted 
expertise across three critical areas required to effectively address today’s cannabis capital market 
challenges: 

● Cannabis Financial Restructuring & Receiverships 

● Cannabis Laws & Regulations 

● Cannabis Data & Analytics 

CTrust tools and solutions increase operational and financial transparency into cannabis businesses to 

reduce investment risk, help cannabis businesses gain better access to capital, and allow investors and 

debt holders to more effectively price capital and manage market exposure. CTrust’s proprietary formula 

and rigorous approach to risk evaluation, scoring and monitoring facilitates more equitable business, 

investment and debt financing opportunities for founders, shareholders and creditors, keeping more 

cannabis businesses thriving in their communities. For more information, visit https://CTrust.io. 

Uniting Complementary Skills and Expertise 

Set on raising the bar, three leaders joined forces to bring Trust back into the cannabis industry: 

https://ctrust.io/
https://ctrust.io/
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 Robert Hoban, CTrust Chairman: a long-time cannabis industry veteran and visionary, C-suite 
executive, board member and attorney, Hoban co-founded Clark Hill Law’s cannabis industry practice 
group and has been instrumental in the structuring and drafting of cannabis regulation in the United 
States, as well as across Latin America and Europe. 

 Giadha DeCarcer, CTrust CEO:  a seasoned tech innovator, keen strategist and successful serial 
entrepreneur who most recently founded and led New Frontier Data (2014-2021), adds extensive 
experience and leadership in financial technology and cannabis to the CTrust team. 

 Dotan Y. Melech, CTrust COO: a former federal bankruptcy trustee and a pioneer in cannabis 
receiverships with experience assessing and managing distressed assets, Melech led the largest 
receivership in the history of the cannabis industry and is committed to creating better alternatives for 
cannabis businesses and creditors. 

 

Our Beliefs 
CTrust is founded on core principles and committed to serving a singular mission and vision towards:  

Transparency & Higher Standards in the Cannabis Industry 

Values 

 Integrity     

 Discipline      

 Kindness 

Vision 

Be the standard and benchmark by which the cannabis industry's health is measured worldwide. 

Mission 

Raise the bar across the cannabis industry globally to create a quantifiably safer and more equitable 
environment for its investors, operators and consumers. 

 

Our Bundled Solution 
Over the past few years, we have witnessed substantial and growing demand for quantifiable, verifiable, 
systematic and ultimately trusted visibility into cannabis businesses to: 

• Help cannabis businesses gain better access to capital 
• Allow investors and debt holders to more effectively price capital and manage market exposure 

https://ctrust.io/team/robert-hoban/
https://ctrust.io/team/giadha-a-decarcer/
https://ctrust.io/team/dotan-y-melech/
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 Thanks to CTrust’s proprietary formula and rigorous approach to evaluation, scoring, and monitoring of 
cannabis businesses, investors no longer need to extend blind trust, businesses have better access to capital, 
and lenders can better manage exposure and risk. 

Evaluation & Scoring 

Our rigorous evaluation process includes over 150 touch points across business areas including: 

• Operations & Processes 
• Accounting & Financials 
• Products & Services 
• Management & Culture 
• Branding & Public Relations 
• Compliance & Environmental, Social and Governance 

 
This evaluation process produces a quantitative investment risk indicator, based on CTrust’s proprietary 
algorithm, the Cannabis Trust Score (CTS), which is updated 17 times a year. Ultimately, the CTS is a tool for 
lenders and borrowers to assess risk and structure debt on a variable rate basis, aligning both lenders’ and 
borrowers’ risk with cost of capital. 

Monitoring 

By leveraging CTrust’s exclusive monitoring system, “CFP + Exigence,” which enables comprehensive and 
systematic performance monitoring across a cannabis company’s operations, financials and compliance, 
CTrust can provide a roadmap to operational and financial improvement as well as better access to capital. 

Trust Services (TS) 

CTrust’s Trust Services (“TS”) offer a legal framework allowing companies and creditors to reorganize and/or 
monetize their assets without Court intervention as an alternative to Receivership. 

Within the TS framework, should a cannabis company’s score fall below the allowed risk tolerance, one of 
two outcomes will likely ensue: 

• Reorganization – the cannabis company’s assets will be transferred to the Trust and managed by the 
pre-approved Trustee. 

• Liquidation – the cannabis company’s assets will be liquidated on our proprietary online platform 
(“Project Cobra”). 

 
Our goal is to create material cost savings, help recover most if not all assets, and keep the business in 
question alive and healthy.  
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Press Release - Dallas, November 2, 2022     Media Contact: Kraig Smith  
                  ksmith@pr-return.com

        
CTrust First to Introduce Business Credit Score for Cannabis Investing and Lending 

Giadha A. DeCarcer appointed CEO after eight years founding and leading New Frontier Data 

Dallas, November 2, 2022 – After almost a decade of research and development, CTrust introduces the 

first of its kind cannabis business credit score – Cannabis Trust Score (CTS) – providing a sophisticated, 

comprehensive and tested formula to assess investment risk and manage exposure in the fast-maturing 

industry.   

CTrust’s Evaluation, Scoring and Monitoring (ESM) bundled solution increases operational and financial 

transparency into cannabis businesses seeking better and more cost-effective access to needed growth 

capital, while offering investors and lenders a quantifiable, verifiable and systematic process by which 

to navigate capital deployment in the space. 

“What I call Cannabis Investing 4.0 has not been kind to businesses or investors over the past two years, 

with very limited capital available only to a select few and at extremely high costs,” said CTrust Founding 

Member and CEO Giadha A. DeCarcer. “CTrust lays the foundation for a cannabis investing reset, 

whereby improved business transparency and reduced investment risk allow creditors to effectively 

price capital and better manage exposure, which together are the basis of a more balanced and mature 

cannabis capital market.” 

CTrust brings together a trio of uniquely qualified leaders to accomplish its mission: 

 Giadha A. DeCarcer, CTrust Founding Member & CEO:  a seasoned tech innovator, keen 

strategist and successful serial entrepreneur who most recently founded and led New Frontier Data 

(2014-2021), adds extensive experience and leadership in financial technology and cannabis to the 

CTrust team. 

 Robert Hoban, CTrust Founding Member & Chairman: a long-time cannabis industry veteran and 

visionary, C-suite executive, board member and attorney, Hoban co-founded Clark Hill Law’s cannabis 

industry practice group and has been instrumental in the structuring and drafting of cannabis regulation 

in the United States, as well as across Latin America and Europe. 

 Dotan Y. Melech, CTrust Founding Member & COO: a former federal bankruptcy trustee and a 

pioneer in cannabis receiverships with experience assessing and managing distressed assets, Melech 

led the largest receivership in the history of the cannabis industry and is committed to creating better 

alternatives for cannabis businesses and creditors. 

“Federal prohibition wreaks havoc on cannabis businesses that could thrive in other industries but get 

sentenced to an early death because Chapter 11 and other federal resources are unavailable,” said 

https://ctrust.io/
https://ctrust.io/
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Melech. “Today cannabis businesses and investors face asset liquidation and full entity dissolution via 

receiverships at unprecedented rates. In my years as a receiver, I’ve never seen anything like this.” 

CTrust’s bundled solution supports cannabis businesses, investors and debt holders in several ways. Its 

ESM services consist of a wholistic process that audits all aspects of the business’s operational and 

financial performance, scores the business’s credit worthiness like FICO scores do for consumers, and 

provides a roadmap to improvement and better access to capital. Following the ESM process, CTrust’s 

Trust Services provide the tools and systems necessary for operational and/or financial restructuring, 

as well as a viable liquidation effort if necessary. 

“CTrust reduces the chaos of federal prohibition for cannabis businesses, investors and debt holders 

and has already saved cannabis businesses from entering into receivership,” said Hoban. “We built this 

organization to bring trust back into the cannabis space.” 

Currently self-funded, CTrust plans to open an initial $12 million investment round, pending the 

outcome of its ongoing CTrust Credit Rating Study. Funds raised will fuel CTrust’s national and global 

outreach as the only cannabis business credit scoring agency and will facilitate the integration of 

operations and systems of the organizations coming together to form CTrust. 

Attend a webinar to learn more: 

On Wednesday November 9, 2022, CTrust will lead an open conversation between lenders, regulators, 

operators, and other legal and financial experts to explore the causes, impact and remedies tied to the 

critical need for capital in the industry today. Q&A will be open for all participants to interact with 

experts Bob Hoban, Partner at Clark Hill; Dr. Amanda Reiman, Chief Knowledge Officer at New Frontier 

Data; Steven Ernest, Vice President at Chicago Atlantic; David Staley, Division Chief – Investigations at 

the Nevada Cannabis Compliance Board; and Sheri Orlowitz, Board Chair at the Council for Federal 

Cannabis Regulation. Register to attend this complimentary webinar at CTrust.io. 

About CTrust: 

CTrust tools and solutions increase operational and financial transparency into cannabis businesses to 

reduce investment risk, help cannabis businesses gain better access to capital, and allow investors and 

debt holders to more effectively price capital and manage market exposure. CTrust’s proprietary 

formula and rigorous approach to risk evaluation, scoring and monitoring facilitates more equitable 

business, investment and debt financing opportunities for founders, shareholders, and creditors, 

keeping more cannabis businesses thriving in their communities. For more information, visit 

https://CTrust.io. 

– # # # – 

  

https://ctrust.io/
https://ctrust.io/
https://ctrust.io/
https://ctrust.io/
https://ctrust.io/
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Recent Press 
 
November 1, 2022 
 

 
 

The Next Cannabis Industry Problem 
To Solve: Credit Ratings 
Robert Hoban 
Contributor 
I cover issues shaping the cannabis (hemp and marijuana) industry. 

 The cannabis industry and its participants are caught up in a seemingly endless hunt for capital sources. The early days of the commercially regulated cannabis industry witnessed an abundance of equity investment. Often, this came in absurd amounts based on jaw-dropping valuations across the United States, our neighbors to the North, across LatAm, the European markets, and far beyond.

 
The importance of credit will become paramount to raising capital in the cannabis space.  
GETTY 
 

Never in history has such little due diligence been conducted in any cogent industry 
prior to the deployment of such substantial sums. Perhaps this was FOMO? 

https://www.forbes.com/sites/roberthoban/
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Perhaps these investors wanted to capture the first mover advantage, which 
incidentally, does not seem to apply to the cannabis industry. Whatever the reason, 
markets have cooled substantially. The days of investors throwing money at 
cannabis companies have come and gone, at least in the form of equity. 

Despite solid efforts to reduce cash burn, increase sales, and reduce the cost of 
goods sold (which is counterintuitive given the issues surrounding 280e), cannabis 
companies currently require significant capital infusion to grow, scale, and continue 
to compete. In many cases, this ultimately requires the completion of build-outs 
and strategic acquisitions. 

As of today, the equity markets are virtually closed to cannabis businesses. Given 
these market forces and trends, it is likely the cannabis space is about to see a 
marked increase in the role of debt financing as the main, if not sole, funding source 
for months and years to come. 

With the tightening access to capital markets, and the corresponding movement 
toward primarily debt financing, the role of credit scoring, rating, and analysis has 
become increasingly important for cannabis companies. Going forward, credit will 
become paramount to raising capital in the cannabis space. 

Credit ratings for cannabis companies are essential because equity financing has 
become increasingly challenging to obtain. Correspondingly, tightening credit 
standards will likely cause debt to become more expensive or unavailable for poorly 
rated companies. Today, such credit ratings are not available for U.S. cannabis 
companies. Investors have only blind faith and their own diligence to lean on, and 
this lack of visibility often translates to insurmountable interest rates for the 
businesses that seek financing. 

This is a problem. There needs to be a credit rating system that can assess risk 
factors in a standardized manner. Further, there needs to be a learned algorithm 
that underpins the essential elements of cannabis business health, or lack thereof, 
as a baseline. These parameters for standardized evaluation have yet to be 
developed by those who have performed substantial work in the cannabis industry, 
both domestically and abroad, in the fields of operations, supply chain, law, 
compliance, policy, finance, and technology. 

Watch for this dire need to spur new near-term innovations to benefit cannabis 
businesses and investors alike.  

https://www.forbes.com/sites/roberthoban/2020/08/18/the-cannabis-industry-needs-banking-now/?sh=72481e713a58
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CTrust Leadership Team 
 
 

Robert Hoban  
Founding Member & Chairman 
A pioneering corporate and M&A attorney, Hoban sits at the center of the world’s largest 
commercial cannabis industry network.  
 

Giadha A. DeCarcer 
Founding Member & Chief Executive Officer  
A recognized visionary, strategist and serial entrepreneur with a proven record of 
successfully conceptualizing, funding and launching startups in emerging markets, 
DeCarcer has over 20 years of experience in data collection, analysis and reporting in the 
United States and abroad. 
 

Dotan Y. Melech  
Founding Member & Chief Operating Officer 
A versatile senior executive with a decade of experience in executive roles across 
marketing, business development and operations, Melech has a proven track record of 
resource optimization, project management and multi-level business development. 

 

Scot Rutledge 
Chief Government Relations Officer 
An established government affairs specialist who has served in various leadership roles 
to provide political strategy, regulatory and government affairs services in the cannabis 
industry, Rutledge has worked on a broad set of projects including advocacy, legislative 
and political campaigns since arriving in Nevada in 2004.  

 

Mitchell Harhay  
Chief Technology Officer  
A seasoned technologist with almost 3 decades of expertise in automation and 
integration of data collection, aggregation and distribution, Harhay uses his passion for 
information systems and entrepreneurship to support business growth and design 
success.   
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